
NC E-Procurement Update
North Carolina Statewide Purchasing Conference

April 2012



Agenda 

2

NC E-Procurement Background

Procurement Transformation 
Impact

Upgrade Status



NC E-Procurement 

Components

• An enterprise e-procurement system, based on Ariba software, allows the 
State to aggregate purchases to obtain better prices from suppliers

• Users are empowered to use online requisitioning with direct access to 
state term contracts via online catalogs

• Entities can choose to decentralize the purchasing process to the people 
needing supplies within their organization

• The eQuote tool allows users to submit requests for quotes to vendors for 
items below the formal bid requirements, replacing more manual quoting 
processes

• Orders and internal approvals are routed electronically and maintained for 
accountability

• A common vendor file that is maintained and updated through the Vendor 
Registration application
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NC E-Procurement provides the tools to improve the way the State of North 

Carolina purchases goods and services.



NC E-Procurement 

Footprint Today

• E-Procurement went live with pilot 
agencies in October 2001

• 233 different NC entities now use NC E-
Procurement

– 46 State agencies/Institutions

– 58 community colleges

– 115 K-12 local school systems (LEAs) 

– 14 local governments 

– Over 15,000 NC users

• Over 45,000 registered vendors

• Over 3.8 Million purchase orders issued

• ~ $22 Billion in spending processed 
through the system

• ~ 530 electronic catalogs representing 
over 140 Statewide Term Contracts 
available to users
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The Procurement Transformation Project included an assessment of the State’s 

current procurement technology environment and presented options for 

improvement.  This included a recommendation to upgrade the current NC E-

Procurement system to the Ariba Buyer 9r1 software version.

Upgrade Scope



Key Objectives

The upgrade provides opportunities for:

• Approval flow optimization to increase requisition process efficiency while 
maintaining required accountability.

• Reviewing existing customizations to the base Ariba software with a focus 
on replacing them with out of the box functionality in Ariba Buyer 9r1 
where possible. 

• Improving catalog functionality to provide better catalog adoption and 
search.

• Using NCID to streamline login authentication process for NC E-
Procurement users. 

• Updating NIGP commodity code structure to more current version

• Remove 10+ years of data to support faster on-line response time 

The Ariba Buyer Upgrade Project provides an opportunity to improve the NC E-

Procurement application, driving increased efficiencies for the State
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The new approval flow facilitates an effective procurement process for the State of North 
Carolina.  It allows procurement professionals to focus on strategic initiatives and narrows 
the scope of tactical activities.

Approval Flow Optimization
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Purchasing 
Agent

Commodity 
Approver

On Behalf Of 
Watcher 

Rule

Supervisor 
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CPO
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• “On Behalf Of”  will always assign a watcher, but never an approver

• Agency Security Administrators should set appropriate management levels throughout the 

Supervisor Chain to provide the right level of oversight with a reasonable approval flow

• Commodity Approvers are triggered by a combination of 5-digit NIGP code and dollar threshold

• Financial Approvers can be mapped by cost center and triggered dollar threshold

• Purchasing Agent groups are mapped by commodity code

• Agencies with only 1 Purchasing Agent group can map to all commodities with a single entry

• Purchasing Agents approve all non-catalog requisitions to ensure compliance

• Optional rule allows Purchasing Agents to approve catalog requisitions over a combination of 

commodity code and dollar threshold (i.e. Purchasing Agent approves catalog items over $2,500.00)

• Chief Procurement Officers can be added to flow as a watcher or an approver based on a 

combination of commodity and dollar threshold (i.e. CPO approves requisitions greater than 

$25,000.00)



Online Catalogs
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The Catalog Improvement Initiative further develops catalogs in the short term 

and develops an ongoing approach to proactively manage catalogs and content 

going forward.

Catalog Improvement

Refine Catalog Management and             

Content Enablement Procedures
Ongoing Catalog Management and Content 

Enablement

On-Going

Phase One: 

Improve Catalogs

Phase Two:

Continuous Management and Improvement

May 2012Oct. 2011



Online Catalogs
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The Catalog Improvement Initiative targeted improvements in areas which would 

be most impactful for end users.

During this phase of the Catalog Improvement Initiative:

• 169 contracts and 503 catalogs were reviewed at a high-level to determine 

which ones should be targeted for a more in-depth review and refinement

• A specific improvement approach was developed and executed for 116 

catalogs spanning 30 contracts  

– These 116 catalogs account for 87% of the total dollars spent through 

catalogs and 80% of total line items purchased through catalogs

• Catalog procedures were revised and updated standardized 

documentation developed to ensure leading class catalog standards are 

applied consistently  

• An end user communication and outreach approach is being defined to 

keep users more informed about catalogs and how to use them effectively



Online Catalogs
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Catalog Entry Post Improvement Process:

Original Catalog Entry:

Catalog Improvement Example:



Timeline & Approach

12

The upgrade has taken place over the course of 15 months, with a focus on key 

efficiency objectives, maintaining compatibility with existing financial system 

interfaces, and facilitating a smooth user transition.

Plan & Design Build

•Review Current 

Functionality

•Identify Hardware 

Requirements & Begin 

Procurement

•Install & configure base 

9r1 Ariba Buyer 

application

•Deliver Functional Design

•Establish migration 

path

•Correct and migrate 

base code line

•Re-implementation 

of approved 

customizations and 

configuration

•Implementation of 

new features & 

functionality

•Replace Integration 

Architecture

Test & Train Deploy

•Detailed 

Implementation 

Planning

•Agency Readiness 

Communications

•Round the Clock 

Implementation 

Schedule

•3 System Test Passes 

(Base functionality, 

customizations, 

integration, batch, 

scripting)

•User Acceptance 

Testing

•Performance Testing

•Develop & Deliver 

Targeted Stakeholder 

Training Materials

April 2011 July 2012November 2011
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New Features & Functionality

• Dashboard Style Home Page

– Easy access to Unified Search, My Documents, and To Do content

• New “To Do” Content Portal

– Gives quick visibility to required actions

• Standard Folders Replaced

– Items moved to Dashboard 

• Personal Folders Replaced with “My Labels”

– Users can tag favorite documents, using keywords, to be retrieved using the 

Unified Search content screen

• Requisitioning made easier

– No more wizards, select the item you need and add it to your cart
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The Ariba Buyer Upgrade project will provide new features and functionality to 

make purchasing processes easier for all users, including: 



New Features & Functionality

• Catalog Enhancements

– Stem searches finds words that contain part of the specified search word 

(e.g. “battery” will search for “battery” and “batteries”)

– Fuzzy search returns exact and highly relevant matches even though 

search argument words and spellings may not exactly match

– Side-by-side catalog item comparison

• Enhanced History Tab

– Provides an audit trail for edits and deletion of comments and 

attachments

• Set Tax Rate by Entity

– The team will work with each entity to identify and set a default tax rate, 

specific to their entity
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New Functionality Highlights
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Users can search for any transaction directly from the Home Dashboard.  My Labels 

will be used to organize transactions.



New Functionality Highlights
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Users will be directed to the Catalog Home page when creating requisitions.  The 

Catalog Navigation Panel allows users to quickly refine search results.



New Functionality Highlights
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Users can now search for values by entering the search criteria directly in the field and clicking 

“Enter”.



New Functionality Highlights
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The “Search for more…” option will now produce a pop-up window with related search results.  

Commodity Code selection has been improved; users will now be able to drill through the 

commodity hierarchy, as well as searching on keywords in the description.



New Functionality Highlights
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Error Messages are summarized at the top of the screen and each individual error is 

highlighted with the explanation on the field encountering the problem.



NCID Interface Benefits

• Users will begin to leverage their NCID user ID and 

password when logging into the NC E-Procurement 

application

• Improved security through better policy management 

and consistent requirements for applications such as 

username standards, password complexity, security 

questions, and password history

• Robust user management features such as user ID 

and password recovery, account locking and 

unlocking, streamlined user management for 

delegated administrators, and enhanced user 

reporting
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Single point of administration and control for simplified management and 

standardized processes for the State, agencies, end users, and customer 

applications.



Historical Data Approach

• NC E-Procurement contains over 10 years of historical data including over 3 

million Purchase Orders

• Historical data will not be converted to the new NC E-Procurement system 

but will remain accessible for reference in the existing system

• In addition, the existing NC E-Procurement system will be available for a 

limited time in parallel to the upgraded system to allow NCAS agency users 

to complete open transactions

• After the transition period, the old Ariba solution will be deactivated and 

users will be restricted to read-only access in the old system for viewing 

transactions 
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Historical data will not be transferred to the upgraded system, and the existing 

system will be used for archival purposes of historical data.
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•The current NC E-Procurement will remain available for a limited time beyond 
implementation of the new NC E-Procurement, so that users may complete 
their open transactions only.  

•Users will be limited to receiving or canceling open orders in the old system. 
Users can ‘change’ open orders but only to complete them by reducing the line 
item quantities to the amount already received.

•Users will not be able to create or submit any requisitions in the old system.  All 
new transactions must be created in the new NC E-Procurement system.

•Users will access the old system using their existing user name and password.  
Users will access the new system with their NCID.

Historical Data Approach

The existing NC E-Procurement will remain available for a limited time after go-

live to facilitate NCAS agency users to complete open transactions.



Historical Data Approach
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Read-Only Access

All New Procurement Activities

This approach provides a limited timeframe in which users can access both 

systems and close out any orders open as of July 2012.

Current Use



Training

• Updated job aids on the NC E-

Procurement web site – first 

phase will be available in the 

coming week

• “What’s New” classroom training 

and webinars

• Online training modules provide a 

new means of training current 

and future system users on 

system functionality 
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Training is available in several formats to update current users on changes and 

provide training assets to be used going forward



“What’s New” Classroom Training

• Regional training sessions will be held in six                                                     

regions across the State:                                                     

– Western NC

– Triangle

– Triad

• Targeted audience is key designated entity contacts

• Sessions will be held in mid-May through mid-June

• Trainers will review a “What’s New” presentation and give participants an 

opportunity to try out business scenarios in the training environment

26

“What’s New” classroom training sessions give primary contacts hands-on access 

to the upgraded NC E-Procurement system and face-to-face contact with the 

upgrade team  

– Charlotte area

– Eastern NC

– Southeastern NC



“What’s New” Webinars

• Webinars will be an hour and a half:

• Tuesday, June 12th for NCAS agencies

• Thursday, June 14th for Community 
Colleges

• Targeted audience is any NC E-Procurement 
user

• Users are encouraged to attend webinars in 
small groups to learn together. 

• Participants can submit questions online to 
be addressed by the presenters.

• Sessions will be recorded for future viewings.
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“What’s New” webinars provide an opportunity for larger numbers of users to 

learn in a live, virtual environment from the NC E-Procurement team



Online Training Modules

• New online training modules will provide more detailed training on general 
system functionality, not just new features:

– Requisitioning

– Approving

– System Navigation

– Reporting 

• Online training will be available to users on the NC E-Procurement web site 
to access individually on their own schedule beginning in late May

• Training will include demonstrations with audio commentary and 
opportunities for participants to reinforce their knowledge

• Online modules will be a valuable asset going forward for onboarding new 
employees
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Online training modules provide a self-paced, on-demand environment in which 

users can refresh or build their NC E-Procurement knowledge.

– System Administrator

– Advanced Purchasing

– Receiving (for NCAS agencies)



What do you need to be ready for the first day of the new NC E-Procurement?

Preparing for the First Day
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Prior to Go-Live

• Complete open orders where possible

• Attend “What’s New” training

• Access your NCID account

On the First Day

• Enter requisitions in new system

• View historical transactions in old system as necessary

• NCAS Agencies:  Complete open transactions in old 
system

After Transition Period

• Old system will be read-only

• All transactions will be completed in new system



Learn More

• Attend one of the workshops today at 1:00 and 2:30 pm to see the new NC 

E-Procurement in a training environment 

• To view training materials, please visit eprocurement.nc.gov

• If you have further questions, please contact the NC E-Procurement Help 

Desk:

• Phone: 888-211-7440, option 1

• Email: ephelpdesk@its.nc.gov


